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Healthier Lancashire & South Cumbria Governance Structure from the STP   (1/2)  

Fylde Coast 

Programme

Population Integrated 

Locality Delivery Model

Pennine Lancs

Programme

Central Lancs 

Programme

Bay Health & Care 

Partners Programme

Population Integrated 

Locality Delivery Model

Population Integrated 

Locality Delivery Model

Population Integrated 

Locality Delivery Model

Population Integrated 

Delivery Model

System Enablers System Enablers System Enablers System Enablers

Digital Health

SRO: S Karunanthi

Prog Dir: D Hadley

Leadership & OD

SRO: Heather Tierney 

Moore

Workforce

SRO: Damian Gallagher

Involvement, Communication 

& Engagement

Governance meeting/workstream

LSC Strategic Input to delivery

Coordinating administrative processes 

Key

Programme Management 

Group

Programme Dir S Nicol

Joint Committee

Independent Chair appointed by JCCCG 

Programme Board

Chief Officer: Dr Amanda Doyle

NHS Provider Trusts 
Group

TBA

Care Professional Board

Medical Director: Dr Andy Curran

Population Health 

Model

SRO: S. Karanunanithi

Primary Care

SRO: M. Ridgway

Acute & Specialised 

Care

SRO: J Ledward

Urgent & Emergency 

Care

SRO: D Bonson

Mental Health
SRO: D Nixon

Inc CAMHS & LD, P. Tinson & S. 

Martin

Regulated Care 

Sector

SRO: D. Curtis

Estates

Travel 

Advisory 

Group

Business 

Intelligence 

Function

Local System Local System

Finance and Investment Group
Chief Financial Officer: G Raphael 

Statutory Organisations

Combined 

Authorities Group

Cumbria Health and 

Wellbeing Board
NHS Improvement & CQC

Healthwatch x 4 

External Advisory Panel (Senate)

Voluntary Sector 

Head Body Group 

LSC Strategic oversight 

West Lancashire 

Programme

Joint Lancs Health 

and Wellbeing Board

Local Workforce Action Board (LWAB)

Better Care Fund

SRO: Mark Youlton

Health Overview & Scrutiny Committee

Assurance & Regulators 


